
Advanced Multi-Project Management: Achieving Outstanding Speed and Results with Predictability Doc ~ 2AU6SX9VG9

Advanced Multi-Project
Management: Achieving
Outstanding Speed and Results
with Predictability

By Gerald I. Kendall,Kathleen M. Austin

J. Ross Publishing/Cengage Learning India, 2013. Softcover.
Book Condition: New. First edition. Tables of Contents:- PART I?
WHY MULTI-PROJECT ENVIRONMENTS ARE SO MESSED UP
Chapter 1: Introduction?The Multi-Project Problem Chapter 2:
Resource Conflicts Chapter 3: Poorly Defined Project Networks
Chapter 4: The Biggest Leverage Point for Improving PART II?
OVERVIEW OF THE PERMANENT MULTI-PROJECT SOLUTION
Chapter 5: Project Networks Chapter 6: Strategic Buffering?
Insulating Projects from Variability Chapter 7: Controlled
Project WIP?Aligning and Activating Multiple Projects Chapter
8: Fast Execution, Single Priority System, Recovery Chapter 9:
Enterprise Resource Planning Chapter 10: Multi-Project
Software Requirements Chapter 11: What Is It All Worth? PART
III?PROJECT PLANNING, NETWORKS, AND RISK AVOIDANCE
Chapter 12: Level of Detail?Not the Lowest Level Chapter 13:
Step 1?The Project`s Measurable Goals, Tangible Scope, and
Sponsor Criteria Chapter 14: Step 2?The Backbone Chapter 15:
Step 3?The Skeleton Chapter 16: Step 4?Additional
Dependencies?First Risk Avoidance Chapter 17: Step 5?
Checking Against Project Goals and Scope?Second Risk
Avoidance Chapter 18: Step 6?Resourcing Chapter 19: Step 7?
Expert Scrutiny?Third Risk Avoidance Chapter 20: Step 8?Time
estimates?Fourth Risk Avoidance Chapter 21: Step 9?Duration
Reduction without Compromise Chapter 22: Step 10?Final
Project Risk Assessment?Fifth Risk Avoidance PART IV?
INSULATING PROJECTS FROM VARIABILITY Chapter 23: Three
Points of Network Insulation Chapter...

READ O NLINE 
[ 6.24 MB  ]    

Reviews
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